OUTLINE FOR TCRP PROBLEM STATEMENTS
I.
PROBLEM TITLE

Developing Guidelines to Improve Pedestrian Access to Transit Stops

II. RESEARCH PROBLEM STATEMENT

The availability and quality of pedestrian access to transit stops are critical for the use and promotion of transit services.  The frequent absence of sidewalks that would provide for pedestrian access to transit stops is well known; however, this “knowledge” is mostly based on experiencing a general lack of sidewalks and not on data, since related data are rarely available.  Other pedestrian accommodations, such as transit stop covers, provisions for safe crossing, etc., are also often not available.  
The issues that need to be addressed successfully before physical conditions to access transit stops can be improved include, but are not limited to, collecting data regarding existing conditions, identifying and prioritizing needed improvements, identifying cost-effective solutions, and securing funding.  These pose significant challenges and are further complicated by related ownership arrangements.  Most frequently, transit agencies do not have the responsibility or the authority for pedestrian access to transit stops.  In addition, transit agencies often operate in several jurisdictions and thus are not even part of the local government organizations where they operate.  Frequently, the local government does not have the ownership of pedestrian facilities either; ownership may belong to the county or the state.  This dispersed ownership represents additional barriers to improving physical conditions for transit users.  
Safe and convenient pedestrian access to transit stops is essential to serve transit customers and increase usage.  This project will focus on pedestrian access to all types of transit stops, including transit stations, bus stops, and light-rail stops.  

III.
OBJECTIVE
The objective of this project is to identify best practices for improving physical conditions for accessing transit stops.  
Best practices will be provided for the following aspects: 

· how to efficiently collect data regarding existing conditions
· how to identify and prioritize needed improvements
· how to develop effective solutions 
· how to secure funding
· how to deal effectively with dispersed ownership. 
IV.
RESEARCH PROPOSED
The research approach would be guided by a TCRP advisory committee and involve the following steps: 

1. Review existing practices with respect to improving pedestrian access to and pedestrian conditions at transit stops.

2. Survey a sample of transit agencies about their knowledge of pedestrian access for transit customers and needed improvements.

3. Survey key types of government organizations that have responsibility for pedestrian facilities near transit stops about their practices.

4. Identify and document best practices.
5. Document case studies that highlight successful efforts to improve access to and conditions at transit stops in five to ten representative communities.

6. Develop recommendations based on research findings. 

V.
ESTIMATE OF THE PROBLEM FUNDING AND RESEARCH PERIOD

Recommended Funding:  
$400,000



Research Period:  
24 months

VI.
URGENCY AND PAYOFF POTENTIAL
This synthesis report will provide a much needed tool for practitioners to support efforts to improve pedestrian access to and conditions at transit stops.  It will also increase awareness of these issues and the importance of improved pedestrian conditions near transit stops.  In addition, it will provide specific case studies and guidelines that can be followed by government and transit agencies and other partner organizations in their own communities.  Ultimately, this report will provide guidance and encouragement for stakeholders to develop partnerships to create increased and improved access to transit stops, which has a great potential to result in increased ridership. 

VII.
RELATIONSHIP TO FTA STRATEGIC GOALS & POLICY INITIATIVES and 
TCRP STRATEGIC PRIORITIES
1. Foster Customer-Oriented Public Transportation/Place the Transit Customer First (FTA Vision Strategy 2/TCRP Strategic Priority 1):  The proposed research would improve pedestrian access to transit for many customers.

2. Maximize a Multimodal Approach to Transportation/Flourish in the Multimodal Environment (FTA Vision Strategy 4/ TCRP Strategic Priority 4): This research would improve the link between walking and public transit. 

3. Promote Linkages Between Transit Needs and Community Needs (FTA Vision Strategy 7): This research will support serving the community’s need to access transit stops.  Pedestrian access to transit stops is also a critical transit need.
4. Continuously Improve Public Transportation (TCRP Strategic Priority 3):  This project would improve public safety and ridership.

5. Revitalize Transit Organizations (TCRP Strategic Priority 5):  Safer and more convenient pedestrian access to transit holds the potential to attract choice riders.  Better conditions for pedestrians will reflect positively on transit organizations.
VIII.
RELATED RESEARCH
Research has demonstrated that the pedestrian environment can influence the basic decision of whether to use transit.  A significant number of publications address pedestrian conditions at or near transit stops.  Obstacles to improving pedestrian access to transit stops are also discussed in the literature.  However, there is no single publication that pulls this knowledge together in a comprehensive manner to support practitioners in developing a systematic and practical approach to improving pedestrian access to transit.   
In 1998, WalkBoston prepared a handbook entitled Improving Pedestrian Access to Transit: An Advocacy Handbook that was sponsored by the Federal Transit Administration.  The handbook was written to support ordinary citizens in their advocacy for public transit and walking.  Although the handbook provides key steps activists can take to advocate improved pedestrian access, it does not address practical application issues.
IX.
PERSON(S) DEVELOPING THE PROBLEM
Ilona Kastenhofer, Virginia Transportation Research Council (VTRC)
X.
PROCESS USED TO DEVELOP PROBLEM STATEMENT
In the development of this problem statement, the author relied on literature search and 25 years of related transportation engineering experience. A draft of this problem statement was reviewed by Linda Evans, scientific editor (VTRC) and Dan Roosevelt, Research Scientist (VTRC.)
XI.
DATE AND SUBMITTED BY
Date: June 15, 2010

Submitted by Ilona Kastenhofer



Submitted via email to: 
Christopher W. Jenks






Director






Cooperative Research Programs






Transportation Research Board






500 Fifth Street, N.W.






Washington, DC 20001






202/334-3089






FAX 202/334-2006

[image: image1.png]



