Promoting Education and Enforcement in
Focus State and Focus City Pedestrian Safety Efforts

Project Overview and Discussion Agenda

Date: May 25, 2010

Time: 1:00 — 5:00 PM EST

Location: 1800 Herring Avenue

Materials Provided: Project folder (agenda, project documentation, PBIC resources)

I. Welcome (5 min)

II. Meeting Goals (5 min):
0 Present project and status update to partners
0 Get feedback on data analysis/findings
0 Get input on potential action plan components
O Build support for project activities by engaging partners

lll. Introductions and Roles (15 min)
O Projectteam
o0 City staff/partners

IV. Project Overview (15 min)
0 Objectives and goals
0 Timeline and funding
0 Role of HSRC
0 Anticipated Role of Wilson

V. Data Analysis to Date (45 min)
0 Data trends
0 Examine crash locations and identify problem areas

VI. Field Visit (2 hours)
0 Visit locations identified through data analysis and partner input
0 Refer to crash reports for specific problems related to each area

VII. Discuss Field Observations (25 min)
0 Compare observations with data analysis/findings

VIIl. Next Steps (10 min)
0 HSRC will synthesize evidence-based interventions related to education and
enforcement
Coordinate with other partners
Begin planning kick-off event
Follow up with specific questions for partners
Begin gathering baseline data (June to August)
Develop action plan (September)
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